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Carver Public Schools  
Educator Plan Form         ​Due:​ October 15 
Educator Name & Title: 

 

 

Primary Evaluator – Name/Title:   

Secondary Evaluator, if any – 
Name/Title/Role in evaluation:   

School(s):   

 
 

Educator Plan 

Select:         

Self Directed 
Growth Plan 

Directed  
Growth Plan 

Developing 
Educator Plan 

Improvement 
Plan 

 
 
 

Plan Duration 

Select:       

2 Year  1 Year  Less than a Year 

 
 

Start Date:   

 
   

End Date:   

 
 
 
 
 
 
 
 
 
 

 



 
 
 
Carver Public Schools  
Educator Plan Form         ​Due:​ October 15 
Educator Name & Title: 

 

SECTION I:  Analysis of Student Learning, Growth, and Achievement to Inform Goals. 
Briefly summarize areas of strength and high-priority concerns for students under your responsibility for 
the upcoming school year.  Cite evidence such as results from available assessments,  This form should 
be individually submitted by educator, but Section I can also be used by individuals and/or teams who 
jointly review and analyze student data.  603 CMR 35.06 (2)(a) 

 

 
SECTION II:  Student Learning Goal(s): 

GOAL: ❑  ​Individual  ❑ ​ ​Team 

 

 
 
ACTION STEPS / TIMELINE: 

 

 



 
 
 
Carver Public Schools  
Educator Plan Form         ​Due:​ October 15 
Educator Name & Title: 

 

SUPPORT OR RESOURCES from SCHOOL / DISTRICT 

 

 
 

SECTION III:  Professional Practice Goal(s):   

GOAL: ❑  ​Individual  ❑ ​ ​Team 

 

 
 
ACTION STEPS / TIMELINE: 

 

 

 



 
 
 
Carver Public Schools  
Educator Plan Form         ​Due:​ October 15 
Educator Name & Title: 

 

SUPPORT OR RESOURCES from SCHOOL / DISTRICT 

 

 

Note:  ​This Educator Plan is designed to provide educators with feedback for improvement, professional growth, and leadership, 
is aligned to statewide Standards and Indicators in ​603 CMR 35.00​ and local Performance Standards, and is consistent with 
district and school goals.  (​see 603 CMR 35.06 (3) (d)​ and ​603 CMR 35.06 (3) (f)​.  
As the evaluator retains final authority over goals to be included in an educators plan (​see 603 CMR 35.06 (3) (c)​), the signature                                             
of the educator indicates that he/she has received he Goal Setting Form with the Final Goal box checked, indicating evaluator                                       
approval of the goals. The educator signature does not necessarily denote agreement with the goals. Regardless of agreement                                   
with the final goals, signature indicates recognition that it is the educator responsibility to attain the goals in the plan and to                                           
participate in any trainings and professional development provided through the state, district, or other providers in accordance                                 
with the Educator Plan. (​see 603 CMR 35.06 (4)​). 

Must identify means for educator to receive feedback for improvement per ​603 CMR 35.06 (3) (d)​. 

Form Owner Signature: 
 

  Signature of Evaluator:       Date:   
 

Educator Response 
Attach additional pages as needed 

 

❏ Attachment(s) Included 

 
  Signature of Educator:       Date:   
 

 

http://www.doe.mass.edu/lawsregs/603cmr35.html?section=02
http://www.doe.mass.edu/lawsregs/603cmr35.html?section=06
http://www.doe.mass.edu/lawsregs/603cmr35.html?section=06
http://www.doe.mass.edu/lawsregs/603cmr35.html?section=06
http://www.doe.mass.edu/lawsregs/603cmr35.html?section=06
http://www.doe.mass.edu/lawsregs/603cmr35.html?section=06


 
 
 
Carver Public Schools  
Educator Evidence Form      
Educator Name & Title: 

 

 

Primary Evaluator – Name/Title:   

Secondary Evaluator, if any – 
Name/Title/Role in evaluation:   

School(s):   

 
❏ Mid Year Formative  

1 Year Plan 
Goals + Standards III & IV 
Due:​ January 15 

❏ End of Year Formative 
2 Year Plan 
Goals Only 
Due:​ Day before April Vacation 

 

❏ End of Year Summative  
All Plans 
Goals + All 4 Standards 
Due:​ Day before April Vacation 

 

Teacher Summary of Performance on Student Learning Goal(s): 
Include 1 Piece of Evidence  (Paragraph, Bullets or Both) 

 

 

Teacher Summary of Performance on Professional Practice Goal(s): 
Include 1 Piece of Evidence  (Paragraph, Bullets or Both) 

 

 
 



 
 
 
Carver Public Schools  
Educator Evidence Form      
Educator Name & Title: 

 
 

Teacher Summary of Performance on Each Standard 
(Paragraph, Bullets or Both) 

I: Curriculum, Planning, & Assessment:  
 

II: Teaching All Students:  
 

III: Family & Community Engagement:   
 

IV: Professional Culture 
 

 
Notes:  Mid-year formatives: do not need to complete a summary for Standards I and II. 
 

 
O P T I O N A L** 
**  Teachers may submit a portfolio of evidence either digitally or in hard copy for any of the above standards 
instead of the summary. 



 
 
 
Carver Public Schools  
Formative Assessment - (Mid Year) 1 Year Plan​          ​Due:​ Day After February Vacation 
Educator Name & Title: 

 

  

Primary Evaluator – Name/Title:   

Secondary Evaluator, if any – 
Name/Title/Role in evaluation:   

School(s):   

 
 

Progress Toward Student Learning Goal(s) 
Describe the current level of progress and feedback for improvement.  Attach additional pages as needed. 

 
 
 
  
 
 

 

Progress Toward Professional Practice Goal(s) 
Describe the current level of progress and feedback for improvement.  Attach additional pages as needed. 

 
 
 
  
 
 

 

Overall Summary of Performance Against Standards 
(Not necessarily all 4 standards) 

 
 
 
  
 
 

 
 
 



 
 
 
Carver Public Schools  
Formative Assessment - (Mid Year) 1 Year Plan​          ​Due:​ Day After February Vacation 
Educator Name & Title: 

 

 
Form Owner Signature: 
 

  Signature of Evaluator:       Date:   
 

Educator Response 
Attach additional pages as needed 

 

❏ Attachment(s) Included 
 
 

  Signature of Educator:       Date:   
 



 
 
 
Carver Public Schools  
Formative Evaluation Report for Teachers     ​Due:​ June 10 

in Year 1 of a 2 year Self Directed Growth Plan 
Educator Name & Title: 

 

  

Primary Evaluator – Name/Title:   

Secondary Evaluator, if any – 
Name/Title/Role in evaluation:   

School(s):   

 
 

Progress Toward Student Learning Goal(s) 
Attach additional pages as needed. 

 

❏ No Progress  ❏ In Progress  ❏ Met 
 

Rationale, evidence, and feedback for improvement: 

 
 

Progress Toward Professional Practice Goal(s) 
Attach additional pages as needed. 

 

❏ No Progress  ❏ In Progress  ❏ Met 
 

Rationale, evidence, and feedback for improvement: 



 
 
 
Carver Public Schools  
Formative Evaluation Report for Teachers     ​Due:​ June 10 

in Year 1 of a 2 year Self Directed Growth Plan 
Educator Name & Title: 

 

❏ Evaluator is assigning the same ratings as prior Summative Evaluation, no comments required. 
 

❏ Evaluator is assigning ratings that differ from prior Summative Evaluation; comments are 
required in any standard for which the rating has changed. 
 

Rating on Each Standard 
 

Standard I: Curriculum, 
Planning,​ ​& Assessment  ❏Unsatisfactory  ❏Needs Improvement  ❏Proficient  ❏Exemplary 

 

Rationale, evidence, and feedback for improvement: 

 

Standard II:  
Teaching All Students:  ❏Unsatisfactory  ❏Needs Improvement  ❏Proficient  ❏Exemplary 

 

Rationale, evidence, and feedback for improvement: 

 

Standard III:  
Family & Community  ❏Unsatisfactory  ❏Needs Improvement  ❏Proficient  ❏Exemplary 

 

Rationale, evidence, and feedback for improvement: 

 

Standard IV:  
Professional Culture  ❏Unsatisfactory  ❏Needs Improvement  ❏Proficient  ❏Exemplary 

 

Rationale, evidence, and feedback for improvement: 



 
 
 
Carver Public Schools  
Formative Evaluation Report for Teachers     ​Due:​ June 10 

in Year 1 of a 2 year Self Directed Growth Plan 
Educator Name & Title: 

 

 

Overall Performance Rating 
  

❏   Unsatisfactory  ❏  Needs Improvement  ❏  Proficient  ❏Exemplary 
 

Rationale, evidence, and feedback for improvement: 
 

 
 

Plan Moving Forward 
  

❏ Self Directed Growth Plan  ❏ Directed Growth Plan  ❏ Improvement Plan  ❏ Developing Educator Plan 
 

 
 

Form Owner Signature: 
 

  Signature of Evaluator:       Date:   
 

Educator Response 
Attach additional pages as needed 

 

❏ Attachment(s) Included 
 

  Signature of Educator:       Date:   
 
 



 



 
 
 
Carver Public Schools  
Summative Evaluation Report       ​Due:​ June 10 
Educator Name & Title: 

 

  

Primary Evaluator – Name/Title:   

Secondary Evaluator, if any – 
Name/Title/Role in evaluation:   

School(s):   

 
Current Plan: 
 

❏ Self-Directing Growth Plan 
❏ Developing Educator Plan 

❏ Directed Growth Plan 
❏ Improvement Plan 

 
 

Progress Toward Student Learning Goal(s) 
Attach additional pages as needed. 

 

❏ No Progress  ❏ In Progress  ❏ Met 
 

Rationale, evidence, and feedback for improvement: 
 
 
  
 
 

 
 

Progress Toward Professional Practice Goal(s) 
Attach additional pages as needed. 

 

❏ No Progress  ❏ In Progress  ❏ Met 
 

Rationale, evidence, and feedback for improvement: 
 
 
  
 
 



 
 
 
Carver Public Schools  
Summative Evaluation Report       ​Due:​ June 10 
Educator Name & Title: 

 

 

Rating on Each Standard 
 

Standard I: Curriculum, 
Planning,​ ​& Assessment  ❏Unsatisfactory  ❏Needs Improvement  ❏Proficient  ❏Exemplary 

 

Rationale, evidence, and feedback for improvement: 

 

Standard II:  
Teaching All Students:  ❏Unsatisfactory  ❏Needs Improvement  ❏Proficient  ❏Exemplary 

 

Rationale, evidence, and feedback for improvement: 

 

Standard III:  
Family & Community  ❏Unsatisfactory  ❏Needs Improvement  ❏Proficient  ❏Exemplary 

 

Rationale, evidence, and feedback for improvement: 

 

Standard IV:  
Professional Culture  ❏Unsatisfactory  ❏Needs Improvement  ❏Proficient  ❏Exemplary 

 

Rationale, evidence, and feedback for improvement: 



 
 
 
Carver Public Schools  
Summative Evaluation Report       ​Due:​ June 10 
Educator Name & Title: 

 

 

Overall Performance Rating 
  

❏   Unsatisfactory  ❏  Needs Improvement  ❏  Proficient  ❏Exemplary 
 

Rationale, evidence, and feedback for improvement: 
 

 
 

Plan Moving Forward 
  

❏ Self Directed Growth Plan  ❏ Directed Growth Plan  ❏ Improvement Plan  ❏ Developing Educator Plan 
 

 
 
 
Form Owner Signature: 
 

  Signature of Evaluator:       Date:   
 

Educator Response 
Attach additional pages as needed 

 

❏ Attachment(s) Included 

 
  Signature of Educator:       Date:   

 



 



 
 
 
Carver Public Schools  
Observation Form         ​Due:​ 5 Days Post Observation 
Educator Name & Title: 

 
 

  

Evaluator – Name/Title:   

School | Class | Activity:   

Date and Time Frame:   

 
❏ Announced Observation  ❏ Unannounced Observation 

Assessing progress toward (check all that apply) : 1

 
❏ Student Learning Goal  ❏ Professional Practice Goal 

❏ Standard I:  Curriculum, Planning, and 
Assessment  

❏ Standard III:  Family and Community 
Engagement 

❏ Standard II:  Teaching All Students  ❏ Standard IV:  Professional 
 

Observation Feedback 
Provide notes and judgments made during the observation resulting in targeted and constructive 

feedback. It may include examination of artifacts of practice including student work. 
Attach artifacts if appropriate. 

 

1 As per ​603 CMR 35.02​ and ​603 CMR 35.06(5)​, formative assessment shall mean the process used to assess progress toward 
attaining goals set forth in Educator Plans, performance on Performance Standards, or both. 

http://www.doe.mass.edu/lawsregs/603cmr35.html?section=02
http://www.doe.mass.edu/lawsregs/603cmr35.html?section=06


 
 
 
Carver Public Schools  
Observation Form         ​Due:​ 5 Days Post Observation 
Educator Name & Title: 

 
 

Check here if this observation results in one or more standards judged to be unsatisfactory or needs 
improvement for the first time. If so, it must be followed by at least one observation of at least 30 
minutes in duration within 20 school days.   
 

______ Yes 
 

N​ote​: 

 
 

Signature of the educator indicates acknowledgement of this report; it does not necessarily denote 

agreement with the contents of the report. Educators have the opportunity to respond to this report in 

writing and may use the Educator Response Form. 

 

Form Owner Signature: 
 

  Signature of Evaluator:       Date:   
 
 

Educator Response 
Attach additional pages as needed 

 

❏ Attachment(s) Included 
 
 

  Signature of Educator:       Date:   
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